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PMO System Engineering Activities (Notional)
Review
Details of March 20 Guidance
• Processes to be applied, how they will be implemented and tailored, how they will support the technical & programmatic products required of each phase.
• Technical baseline approach: how developed, managed, and used to control requirements, design, integration, VER, and VAL. Discuss metrics (TPM) for the technical effort and how they will be used to measure progress. • Timing, conduct, success criteria, and expected products of technical reviews. How they will be used to assess technical maturity, assess technical risk, and support program decisions.
Updates to include results of completed technical reviews. • How SE activities will be integrated within and coordinated across IPTs; how IPTs will be organized; what SE tools they will employ; resources, staffing, management metrics, and integration mechanisms; how SE activities are integrated in the program's overall integrated schedules. 
